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Component and be approved by the university and district advisor/mentor, and fulfill the elements expressed 
in the scoring rubric. 
 
Every educational leader must be able to work with others to create a vision; assure the students and staff in 
the school are safe; respond to the needs and interests of those who send their students to the school; advocate 
for equitable, inclusive and culturally responsive environments for learning, especially the marginalized and 
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The various district based Learning Outcome experiences make-
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¶ Chair a subcommittee of the district’s strategic planning task force for implementation 
of the mission, vision and improvement of the district. 

¶ Serve as a member of the district’s strategic planning task force and make 
recommendations for the linking of the strategic plan to the district’s vision and 
mission 

¶ Conduct a workshop for stakeholders in the collection and analysis of data that 
assesses the effectiveness of the district and to set improvement targets 

¶ Conduct a workshop for building principals in the collection and analysis of data that 
assesses their district’s role in supporting the effectiveness of the district and to lead 
the setting of improvement targets in alignment with the mission and vision. 

¶ Conduct a workshop for lead and other teachers in the collection…improvement 
targets in alignment with the mission and vision. 
 

 

District rubric  
Novice Emerging Proficient (TARGET) Advanced Performance  

NELP 1.1 Educational Leadership 
Skills 
Candidates demonstrate skills 
required to evaluate existing 
mission and vision processes and 
statements; collaboratively design 
an actionable district mission and 
vision attentive to such 
considerations as data use, 
technology, values, equity, diversity, 
digital citizenship, and community; 
and develop a comprehensive plan 
for communicating the mission and 
vision to multiple constituencies. 

Candidate 
evaluates existing 
mission and vision 
statements and 
design a district 
mission and vision 
being attentive to 
technology and 
diversity.  
 
Candidate 
develops a plan for 
announcing the 
mission and 
vision. 

Candidate evaluates existing 
mission and vision processes 
and statements and leads 
collaborative design of a 
school mission and vision 
being attentive to values and 
priorities that include data, 
technology, values, equity, 
diversity, digital citizenship, 
and community. 
 
Candidate develops a 
comprehensive plan for 
communicating the mission 
and vision to multiple 
constituencies. 

Candidate evaluates existing 
mission and vision processes 
and statements and leads 
collaborative design of a school 
mission and vision with the 
school leadership team while 
being attentive to values and 
priorities that include data, 
technology, values, equity, 
diversity, digital citizenship, 
and community. 
 
Candidate develops a 
comprehensive plan for 
communicating the mission 
and vision to multiple 
constituencies. with the 
district leadership team. 

Candidate evaluates existing 
mission and vision processes and 
statements and leads collaborative 
design of a school mission and 
vision with the school leadership 
team, faculty, staff and community 
while being attentive to values and 
priorities that include data, 
technology, values, equity, 
diversity, digital citizenship, and 
community. 
 
Candidate develops a 
comprehensive plan for 
communicating the mission and 
vision to multiple constituencies 
with the district and school 
leadership teams, board, and 
stakeholders. 

 
  
1.2 Lead district strategic planning and continuous improvement processes that engage diverse stakeholders 
in data collection, diagnosis, design, implementation, and evaluation. 
 
Learning Outcomes 1.2 

Candidate will 
¶ Lead the development of strategic, tactical and operational goals for the district. 
¶ Lead the development of a plan to achieve the district’s goals 
¶ Lead the analysis of the district’s plan to achieve its strategic, tactical and operational 

goals. 
¶ Lead the analysis of the connection of the district’s learning goals to the tactical and 

operational implementation of the district’s goals in the school and classroom, 
respectively 





8 | P a g e  

 

¶ Update the district’s website with the information growing out of a scan of the 
district’s environment as a component of the strategic and continuous improvement 
effort. 

¶ Make a presentation to a constituency group regarding an overview of the district as a 
component of the strategic and continuous improvement effort. 

¶ Make a presentation to a local government agency regarding an overview of the 
district as a component of the strategic and continuous improvement effort. 

¶ Contribute to the district’s newsletter or website regarding an overview of the district 
as a component of the strategic and continuous improvement effort. 

 

District rubric 
1.2 Novice Emerging Proficient (TARGET) Advanced 

Performance  

NELP 1.2 Educational 
Leadership Skills   
 
Candidate demonstrates 
skills required to 
evaluate existing 
improvement processes; 
to develop a district-
wide improvement 
process that includes 
data collection, 
diagnosis, design, 
implementation, and 
evaluation; articulate a 
process for strategic 
planning; and develop 
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¶ 
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2.1 Novice Emerging Proficient (TARGET) Advanced Performance  

this work is aligned and 
will enhance the 
candidate’s personal 
development. 

fairness, transparency, 
trust, equity, 
democracy, digital 
citizenship, diversity, 
inclusiveness, and the 
belief that each child 
can learn) as a basis for 
building organizational 
culture with an 
explanation as to why 
this work is aligned and 
will enhance the 
candidate’s personal 
development and how 
it is related to 
leadership theory. 
 
 

 
 
2.2   Evaluate and advocate for ethical and legal decisions.   
 
 
Learning Outcomes 2.2 

Candidate will   
¶ Develop professional development that is problem-based and the consequences of 

decisions show an evaluation and advocacy for ethical and legal decisions. 
¶ Lead district staff in the practice of anticipating the results of their decisions both 

ethically and legally. 
¶ Choose and lead the staff in internalizing a decision-making model or process that 

evaluates and advocates for ethical and legal results. 
¶ Lead a collaborative effort to design an ethical framework for the stewardship of 

district resources 
¶ Lead a collaborative effort to design an ethical framework for the distribution of 

district resources, both fiscal and human 
¶ Design a communication plan that advocates for ethical decision making 

 

District rubric 
2.2 Novice Emerging Proficient (TARGET) Advanced Performance  
NELP 2.2 Educational 
Leadership Skills 
 
Candidates demonstrate skills 
required to evaluate ethical 
dimensions of complex issues, 
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2.2 Novice Emerging Proficient (TARGET) Advanced Performance  
frameworks; and advocate for 
ethical decisions. 

that match personal 
beliefs. 

Candidate develops a 
communication plan and 
advocates for ethical 
decisions. 

advocates for ethical decisions 
with the district leadership 
team.  

Candidate develops a 
communication plan and advocates 
for ethical decisions with the 
district and school leadership 
teams, the board and stakeholders. 

 
 
2.3 Model ethical behavior in their personal conduct and relationships and to cultivate ethical behavior in 

others. 
 
 
Learning Outcomes 2.3   

Candidate will 
¶ Write 
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3.1 Evaluate, cultivate, and advocate for a supportive and inclusive district culture. 
 
Learning Outcomes 3.1 

Candidate will 
¶ Lead a district-level committee that includes board and community members and 

works toward district goals 
¶ Participate as a member of a district-level committee that includes board and 

community members and works toward district goals 
¶ Participate as a member of a team that provides support to a district-level committee 

that includes board and community members and works toward district goals 
¶ Lead in a collaborative style a district group that identifies and makes plans for 

improvement of a practice that will improve candidate outcomes 
¶ Participate in a district group that identifies and makes plans for improvement of a 

practice that will improve candidate outcomes 
¶ Provide technical support to a district group that identifies and makes plans for 

improvement of a practice that will improve candidate outcomes 
¶ Lead the integration of cultural competence in the district’s curriculum and 

instruction 
¶ Lead a subcommittee of the district’s strategic planning task force that is charged with 

integrating cultural competence in the district’s curriculum and instruction 
¶ Develop a plan and present it to the district superintendent and leadership team for 

the integration of cultural competence in the district’s curriculum and instruction 
program 

¶ Lead a diverse group in the study and identification of how diversity is 
operationalized throughout the district 

¶ Lead a study of the district’s policies and procedures to identify strengths and 
weaknesses in the diversity program 

¶ Lead the identification of ways in which the successful diversity practices in the 
district can be celebrated 

District rubric 
3.1 Novice Emerging Proficient (TARGET) Advanced Performance  
NELP 3.1 Educational Leadership 
Skills 
 
Candidate demonstrates skills 
required to evaluate district culture; 
use research and evidence to design 
and cultivate a supportive, and 
inclusive district culture; advocate for 
a supportive and inclusive district 
culture. 

Candidate 
gathers data to 
improve the 
district culture. 
 
Candidate 
develops 
strategies for 
improving 
district culture. 
 
Candidate 
advocates for an 
improved 
district culture. 

Candidate gathers 
research and evidence to 
evaluate and design a 
supportive, nurturing 
and inclusive district 
culture. 
 
Candidate develops 
innovative strategies for 
improving district 
culture. 
 
Candidate designs an 
advocacy plan for a 
supportive and inclusive 
district culture. 

Candidate gathers research 
and evidence to evaluate and 
design a supportive, nurturing 
and inclusive district culture 
with the district and school 
leadership teams. 
 
Candidate develops innovative 
strategies for improving the 
district culture with the district 
and the school leadership 
teams. 
 
Candidate designs advocacy 
plan for a supportive and 
inclusive district culture with 
the district and the school 
leadership teams. 
 

Candidate gathers research and 
evidence to evaluate and design a 
supportive, nurturing and inclusive 
school culture with the district and 
school leadership teams, the board and 
district stakeholders. 
 
Candidate develops innovative 
strategies for improving the district 
culture with the district and the school 
leadership teams, the board and 
district stakeholders. 
 
Candidate designs advocacy plan for a 
supportive and inclusive district 
culture with the district and the school 
leadership teams. 
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3.2 Evaluate, cultivate, and advocate for equitable access to safe and nurturing schools and the opportunities 

and resources, including instructional materials, technologies, classrooms, teachers, interventions, and 
adult relationships, necessary to support the success and well-being of each student. 

 
Learning Outcomes 3.2   

Candidate will 
¶ 
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3.2 Novice Emerging Proficient (TARGET) Advanced Performance  

procedures, and 
opportunities. 

procedures and 
opportunities. 

equitable access to 
educational 
resources, 
procedures and 
opportunities with 
the district 
leadership team. 

Candidate advocates 
for equitable access 
to educational 
resources, 
procedures and 
opportunities with 
the district and 
school leadership 
teams, the board and 
stakeholders. 

 
 
3.3 Evaluate, advocate, and cultivate equitable, inclusive, and culturally responsive instructional and behavior 

support practices among teachers and staff. 
 
Learning Outcomes 3.3  

¶ Demonstrate with words and actions the importance of equity, fairness, and respect 
for and among all members of the school district community 

¶ Interview or survey a representative sample of the school community regarding how 
each group perceives the district’s conduct in equity, fairness, and respect 

¶ Share the results of the interviews or survey with the superintendent and board at a 
public meeting 

District rubric 
3.3 Novice Emerging Proficient (TARGET) Advanced Performance  
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3.3 Novice Emerging Proficient (TARGET) Advanced Performance  
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4.1 Novice Emerging Proficient (TARGET) Advanced Performance  
NELP 4.1 Educational Leadership 
Skills 
 
Candidates demonstrate skills 
required to evaluate (a) curricula, 
use of technology, and other 
supports, (b) academic and non-
academic systems, and (c) 
coordination among systems and 
supports; and use research and 
evidence to propose designs and 
implementation strategies for 
improving coordination and 
coherence among (a) curricula, 
instructional technologies, and other 
supports, and (b) academic and non-
academic systems. 
 

Candidate evaluates 
systemic practices of 
curricula and use of 
technology of the 
academic programs. 
 
Candidate produces a 
plan for 
implementation 
strategies for 
technology  and 
curricula academic 
programs and other 
supports. 

Candidate evaluates 
systemic practices of 
curricula, use of technology 
and other supports of the 
academic and non-
academic programs. 
 
Candidate uses the 
research and produces a 
plan for the design and 
implementation strategies 
for improving coordination 
and coherence among 
curricula, instructional 
technologies and other 
supports for academic and 
non-academic programs. 

Candidate evaluates 
systemic practices of 
curricula, use of technology 
and other supports of the 
academic and non-academic 
programs in cooperation 
with the district leadership 
team. 
 
Candidate uses the research 
and produces a plan for the 
design and implementation 
strategies for improving 
coordination and coherence 
among curricula, 
instructional technologies 
and other supports for 
academic and non-academic 
programs with the district 
leadership team. 

Candidate evaluates systemic 
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4.2 Novice Emerging Proficient (TARGET) Advanced Performance  
NELP 4.2 Educational Leadership 
Skills 
 
Candidates demonstrate skills 
required to use research and data 
to evaluate the coordination, 
coherence, and relevance of the 
district’s systems of support, 
coaching, and professional 
development for educators, 
educational professionals, and 
leaders; and use research to 
propose designs and 
implementation strategies for 
cultivating systems of support and 
professional development that 
promote reflection, digital literacy, 
distributed leadership, data 
literacy, equity, improvement, and 
student success.  

Candidate evaluates 
practices and 
resources that support 
learning for equity, 
digital literacy and the 
school’s academic and 
non-academic systems.





20 | P a g e  

 

¶ Lead the development of a plan to monitor the development and growth of the 
programs that are driven by the district’s goals. 

¶ Lead the identification of data sources that would monitor the development and 
growth of district programs. 

¶ Lead the development of benchmarking activities for regular monitoring of district 
programs. 

¶ Lead the construction of the evaluation processes for district plans and programs. 
¶ Lead the evaluation of the process that is used to monitor district plans and programs. 
¶ Prepare a paper for the superintendent and district staff that updates them on the 

evaluation process. 
¶ Prepare a paper or presentation for the superintendent and board on the evaluation 

process. 
¶ Lead a group of district instructional leadership staff in the data-based analysis of the 

district programs for curriculum and instruction 
¶ Lead the identification of available district resources to support the curriculum and 

instruction program 
¶ Prepare a report for the superintendent that analyzes district resources in  curriculum 

and instruction vis-à-vis the data-based analysis of the district programs for 
curriculum and instruction 

¶ Lead the design of a technology-based system to monitor and improve curriculum and 
instruction 

¶ Participate in the design of a technology-based system to monitor and improve 
curriculum and instruction 

¶ Research the components and feasibility of a technology-based system to monitor and 
improve curriculum and instruction 

District rubric 
4.4 Novice Emerging Proficient (TARGET) Advanced Performance  
NELP 4.4 
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5.1 Novice Emerging Proficient (TARGET) Advanced Performance  
school; and make decisions 
about when and how to 
engage families. 

when and how to 
engage with some 
families.   

 
Candidate makes decisions 
about when and how to 
engage families.   

administrative and school 
leadership teams. 
 
Candidate makes decisions about 
when and how to engage families 
and articulates guidelines with 
the administrative and school 
leadership teams.   

 
Candidate makes decisions about 
when and how to engage families and 
articulates guidelines with the 
administrative and school leadership 
teams, the board and stakeholders.   

 
5.2 Understand, engage, and effectively collaborate and communicate with, through oral, written, and digital 

means, diverse families, community members, partners, and other constituencies to benefit learners, 
schools, and the district as a whole. 

 
Learning Outcomes 5.2  

Candidate will 
¶ Research and write a report to the superintendent of all the diverse community 

resources available to improve district programs. 
¶ Create an alignment document that reconciles diverse community resources with 

district program needs. 
¶ Participate as a member of a curriculum committee that analyzes community 

resources. 
¶ Create policy for standing advisory group of diverse stakeholders. 

District rubric 
5.2 Novice Emerging Proficient 

(TARGET) 

Advanced Performance  

NELP 5.2 Educational Leadership Skills 
 
Candidates demonstrate skills required to 
develop systems and processes designed to 
support district personnel’s understanding 
of diverse families, community members, 
partners and other constituencies; 
collaborate with diverse community 
members, partners, and other 
constituencies; foster regular, two-way 
communication with community members, 
partners, and other constituencies; develop 
communication for oral, written and digital 
distribution targeted to a diverse 
stakeholder community; engage community 
members, partners and other constituents 
in district efforts.  

Candidate writes a 
needs assessment of 
community 
resources. 
 
Candidate 
communicates with 
email to diverse 
cultural and social 
groups of parents 
and stakeholders. 
 
Candidate sends the 
needs assessment 
information to the 
district office and 
reports it in a 
faculty meeting. 

Candidate conducts a 
needs assessment of 
diverse community 
resources.  
 
Candidate attends 
diverse community 
cross-cultural and social 
functions. 
 
Candidate fosters two-
way communication and 
collaboration via oral, 
written, and digital 
communication with 
community members, 
partners and other 
constituencies. 
 
Candidate engages 
community members, 
partners and other 
constituents in using  
needs assessment date to 
improve district efforts.  

Candidate conducts a 
needs assessment of 
diverse community 
resources and uses it to 
promote understanding 
of the various cross-
cultural and social 
resources of the 
community.   
 
Candidate fosters two-
way communication and 
collaboration via oral, 
written, and digital 
communication with 
community members, 
partners and other 
constituencies. 
 
Candidate engages and 
collaborates with 
community members, 
partners and other 
constituents “on their 
turf” and within the 
district.   
 
Candidate applies and 
presents information 
gained from the needs 
assessment and the 
various communication 

Candidate applying the needs 
assessment of community 
resources uses it to promote 
understanding among the district 
office, the schools and the 
community about the various 
cross-cultural and social 
resources of the community.   
 
Candidate engages and 
collaborates with various cross-
cultural community groups “on 
their turf” and within the district 
and involves principals and 
teacher leaders in the various 
communication activities.   
 
Candidate regularly and 
throughout the school year 
communicates and collaborates 
with diverse community 
members using various software 
and web based media platforms 
to various cultural groups and 
gauges the availability of media 
and promotes facilitates access. 
  
Candidate applies and presents 
information gained from the 
needs assessment and the 
various communication venues to 
improve the curriculum across 
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5.2 Novice Emerging Proficient 
(TARGET) 



24 | P a g e  

 

5.3
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6.1 Novice Emerging Proficient (TARGET) Advanced 
Performance  

NELP 6.1 Educational Leadership Skills 
Candidates demonstrate skills required 
to evaluate management and operation 
systems; use data and research to 
propose designs for improving the 
coordination and impact of district 
management, communication, 
technology, governance, and operation 
systems; communicate with relevant 
stakeholders about the relationship 
between the district’s management, 
operation, and governance systems and 
the district’s mission and vision; and 
develop an implementation plan to 
support improved district systems. 

Candidate reviews 
management and 
operation systems. 
 
Candidate uses data to 
propose designs for 
improving the 
coordination and impact 
of district management, 
communication, 
technology, governance, 
and operation systems. 
 
Candidate 
communicates with 
relevant stakeholders 
about the relationship 
between the district’s 
governance systems and 
the district’s mission 
and vision. 
 
Candidate develops a 
plan to support  district 
systems. 

Candidate evaluates 
management and 
operation systems. 
 
Candidate uses data and 
research to propose 
designs for improving the 
coordination and impact 
of district management, 
communication, 
technology, governance, 
and operation systems. 
Candidate communicates 
with relevant 
stakeholders about the 
relationship between the 
district’s management, 
operation, and 
governance systems and 
the district’s mission and 
vision. 
 
Candidate develops an 
implementation plan to 
support improved 
district systems. 

Candidate evaluates 
management and operation 
systems with the district 
leadership team. 
 
Candidate uses data and 
research to propose 
designs for improving the 
coordination and impact of 
district management, 
communication, 
technology, governance, 
and operation systems 
with the district leadership 
team. 
 
Candidate communicates 
with relevant stakeholders 
about the relationship 
between the district’s 
management, operation, 
and governance systems 
and the district’s mission 
and vision with the district 
leadership team. 
 
Candidate develops an 
implementation plan to 
support improved district 
systems district with the 
leadership team. 

Candidate evaluates 
management and operation 
systems with the district and 
leadership teams, board and 
stakeholders. 
 
Candidate uses data and 
research to propose designs 
for improving the 
coordination and impact of 
district management, 
communication, technology, 
governance, and operation 
systems with the district and 
leadership teams, board and 
stakeholders. 
 
Candidate communicates with 
relevant stakeholders about 
the relationship between the 
district’s management, 
operation, and governance 
systems and the district’s 
mission and vision with the 
district and leadership teams, 
board and stakeholders. 
 
Candidate develops an 
implementation plan to 
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7.1 Novice Emerging 
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7.2 Novice Emerging Proficient 
(TARGET) 

Advanced 
Performance  

engagement in 
district governance. 
 
Candidate  
coordinates a  
collaborative system 
for district 
governance. 

support stakeholder 
engagement in 
district governance. 
 
Candidate cultivates 
and coordinates an 
effective 
collaborative system 
for district 
governance. 

stakeholder engagement 
in district governance 
with the district 
leadership staff. 
 
Candidate cultivates and 
coordinates an effective 
collaborative system for 
district governance with 
the district leadership 
staff. 

stakeholder engagement in 
district governance with the 
district and school leadership 
staffs. 
 
Candidate cultivates and 
coordinates an effective 
collaborative system for 
district governance with the 
district and school leadership 
staffs. 
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7.3 Novice Emerging Proficient 
(TARGET) 

Advanced Performance  

Candidate directs 
district policies with 
regulations from 
local, state, and 
federal policy 
entities. 

Candidate coordinates 
decisions and district 
policies with policies 
and/or regulations from 
local, state, and federal 
policy entities. 

 
Candidate coordinates 
decisions and district 
policies with policies 
and/or regulations from 
local, state, and federal 
policy entities with the 
district leadership team. 

regulations with the district 
and school leadership teams, 
the board, and stakeholders. 
 
Candidate coordinates 
decisions and district policies 
with policies and/or 
regulations from local, state, 
and federal policy entities with 
the district and school 
leadership teams, the board 
and stakeholders. 

 
7.4 Evaluate and represent district needs and priorities within larger policy conversations and advocate for 

district needs and priorities at the local, state, and national level. 
 
Learning Outcomes 7.4 –  

Candidate will 
¶ Prepare a series of recommendations for the superintendent regarding the districts’ 

position relationship to change, advocate and adhere to priorities in local, state and 
national trends.   

¶ Collaborate with the district leadership team and present professional development 
workshop(s) to the building leadership based on gaps and needs obtained from the 
observational data and designed to emphasize actionable strategies and feedback on 
instruction or assessment.   

¶ Participate in an analysis of the district’s management systems to determine the 
extent to which they support district policies on instructional expectations. 

¶ Research and report to the principals the state of learning management systems and 
identify which best meets the district’s 
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